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orporate Social Responsibility

Corporate social responsibility (CSR) is about
understanding your business' impact on the wider world
and considering how you can use this impactin a
positive way.

It means taking a responsible attitude, going beyond
the minimum legal requirements for a firm to pursue long
term goals that are good for society

= The continuing commitment by business to behave
ethically and contribute to economic development
while improving the quality of life of the workforce and
their families as weil as that of the local
community and society at large

: 1
[ Corporate Social Responsibility

(continued)

= How a company manages its business process to
produce an overall positive impact on society

» Balancing shareholder interests against the interests of
the wider community

m Being a good citizen in the community

corﬁorate

orporate Social Responsibility

(continued)

= The more visible aspect of CSR is a corporation's

willingness to promote and support community, national,

and global causes. .

Corporations do this through corporate philanthropy,

cause-related marketing, and

sponsorships.

a CSR aspires to honour people,
planet, profits...in that order.

A
E@ Dimensions of corporate

responsibility

Economic - responsibility to earn profit for owners
Legal - responsibility to comply with the law (society’s
codification of right and wrong)

Ethical - not acting just for profit but doing what is right,
just and fair

Voluntary and philanthropic - promoting human welfare
and goodwill

s Being a good corporate citizen contributing to the
community and the quality of life

http://tutor2u.net/
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1 he corporate responsibility
view

Businesses do not have an unquestioned right to

operate in society

Those managing business should recognise that they

depend on society

= Business relies on inputs from society and on socially
created institutions

= There is a social contract between business

and society involving mutual obligations

that society and business recognise that

they have to each other

T —
1 Arguments for
socially-responsible behaviour

1. ltis the ethical thing to do.

2. It improves the business' public image. Building a
reputation as a responsible business sets a business
apart.

3. Activities such as involvement with the local community
are ideal opportunities to generate positive press
coveri’fﬁ. - ’

4. Compatie
respogsggi
on how'they
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Political Factors 
The New Zealand Government policy may encourage or discourage production via its spending,   

· taxes, 

· subsidies or 

· regulations.

Examples:

· A tight monetary policies to slow down economic activity will lead to increased NZ interest rates AND this causes

1 . The $NZ to rise making it less profitable to export but cheaper to import

2. Makes it more expensive to borrow money to buy machinery or expanding the business. It also makes it less attractive for consumers to buy on credit terms so a fall in sales. 

· Indirect taxes such as GST and Excise duty. Excise tax as at 1 October 2010 totals 48.524 cents per litre on petrol. In addition ACC receives a contribution of 9.34 cents/litre. These reduce profitability of the firms when they rise.

· Government increases income taxes so household disposable income falls so they have less to spend so business make less sales.

· Government Deficit is when the government spends more than it takes out in income (mainly taxes).

· [image: image15.png]


 Government Surplus is when the government spends less than it takes out in income (mainly taxes). 
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DEREGULATION refers to a decrease in state or federal government oversight of industries and business. Characterized by repeal of laws that restrict trade and competition, deregulation is said to allow industries to become more efficient. New Zealand has had extensive deregulation since 1984. As a result, New Zealand, from having a reputation as an almost socialist country, is considered one of the most business-friendly countries of the world, next to Singapore. However, critics charge that the deregulation has brought little benefit to some sections of society, and has caused much of New Zealand's economy (including almost all of the banks) to become foreign-owned.
Trade Factors  
New Zealand is dependent on overseas trade and so producers are affected by;
· fluctuations in factors such as the exchange rate
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· Fluctuations in the economies of countries around the world that New Zealand trades with.   
Example: During the bird flu scare economic activity in parts of Asia fell leading a fall in demand for New Zealand goods and services. 

Other examples that impacted on New Zealand producers:

· Floods in Australia

· World recession

· War in Iraq

· US Credit crisis

· State interventions such as; 

· Quotas [limits on the amount that can exported  e.g. quotas on beef exports to the USA so New Zealand can not sell as much]
· Tariffs [taxes that must be paid by importers on products brought in from overseas & so raise the selling price of exports e.g. tariffs on NZ dairy exports to China and India] 
· Subsidies - payments made to local producers that allow them to sell their products for cheaper so making them more competitive than imports e.g. payments made to French agricultural producers by the French Government. Therefore, France does not buy as many agricultural products from NZ.
Read the article on the next page then answer the following:

· What 4 “bangs” happened to upset Air NZ’s meeting its forecast”

· How would the rise of oil affect Air NZ?

· Explain why and how the share price has been affected the way it has?

· What are some of the ways Air NZ reacted to the external factors 

      impacting on its revenue?

· How has Air NZ tried to reduce the impact of the Christchurch Earthquake on NZ tourism?

· What is hedging and how would it aid business planning?

· Discuss other steps Air NZ has taken to ensure its continued survival and profitability. 
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Iree trade agreements being
negotiated now could mean a
big reduction in the $1.5
billion anpual bill for tariffs
this country pays on its $18.5
billion worth of exports, ANZ
says.

The dairy industry alone
paid $1.07b worth of tariffs in
2010, equal to 10.7 per cent of
export earnings, .the beef
industry paid $183 million,
equal to 9.8 per cent, and
kiwifruit paid $105m, equal to
10.8 per cent.

That meant forgone rev-
enue of about $15,900 for an
average meat and fibre
farmer, an article in ANZ
Rural Focus said.

With an average net profit
around $85,000 forecast for the
2010-11 season - the highest
since the early 2000s - that
amounted to around a 19 per
cent hit on the back pocket.

Tor the average dairy
farmer looking at a net profit
of $300,000, the forgone rev-
enue of $100,850 amounted to a
34 per cent hit on profitability.

Kiwifruit growers were
among the hardest hit, with
forgone revenue of nearly
$50,000 per grower when
compared with a cash operat-
ing swrplus of $74,000 in the
2010 season, making a “whop-
ping” 67 per cent hit.

Tariff rates in Asian
markets, including 45 per cent
in Korea, 20 per cent in
Taiwan and 13.3 per cent in
China, reinforced the need to
focus free trade agreement
efforts in the Asia-Pacific
region, the article said.

Agrecments New Zealand
is negotiating include the
Trans-Pacific  Partnership,
meant to establish free trade
between nine countries,
among them the United
States, Australia and Sing-
apore.

A longterm goal for the
partnership is to cover all the
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Exporters stand
to get big boost
from new FTAs

Reduction sought: The dairy
industry paid $1.07 billion worth
of tariffs in 2010, equal to 10.7 per
cent of export earnings, and the
beef industry paid $183 million,
equal to 9.8 per cent.

Photo: FAIRFAX

countries in the Asja-Pacific
Economic Co-operation org-
anisatien.

“This will provide an
important route through
which New Zealand can
rapidly expand market access
to the Asia-Pacific region,”
ANZ, said.

Negotiations are also
under way with India, South
Korea, and Russia.

ANZ sajd counfries with
which New Zealand already
had free trade agreements
together had almeost 2 billion
people, accounted for almost
half of this country’s mer-
chandise trade and had been
growing at a much faster rate
than had global growth.

It said the agreements now
being negotiated would cover
couniries with a further 1.8
billion people and which
accounted for about 20 per
cent of New Zealand’s trade.

“What lies ahead, if all of
the current bilateral neg-
otiations are successful, is
free access to over half the
world’s population, account-
ing for close to half of global
GDP,” ANZ said.

Growth in a country’s GDP
tended to be closely aligned to
growth in exports, the article
said. NZPA





TASK: Global connections

Use the information in the boxes and your business knowledge to complete the following tasks.

Increased trade with Asia is becoming more common in the New Zealand business environment.

(a) Define the business term international trading.

(b) Identify ONE opportunity for New Zealand businesses that would occur as a result of increased trade with Asia. 

(c) Explain ONE threat to large New Zealand businesses as trade with Asia increases.

A business may experience some barriers when trading with another country.

(d) Discuss ONE barrier a business could experience if it traded with a business in another country.  

In your answer, you should:

· identify ONE barrier the business could experience

· explain how the business could overcome the barrier

· explain ONE possible consequence for the business of not overcoming the barrier. 

Legal Factors  

Producers must operate within the laws of the land. Laws such as those governing product standards, credit contracts, advertising standards, minimum rates of wages. Businesses must adapt their strategies to avoid infringements.
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TASK: Research the following law Acts to
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Create a pamphlet that advises a local business of the main aim of each of the following laws and then gives them an example of how it may impact on them ie, on their costs, their behaviour and penalties for any infringements.

Gather notes using this sheet

Consumers Guarantees Act            

Hire Purchase Act

Door to Door Sales Act          

Resource Management Act

Holiday Act

Credit Contracts Act

Zoning Laws                                         

Occupational Health and Safety Act

TASK: Legal influences

Use the information in the boxes and your business knowledge to complete the following tasks.

One of Sally’s workers is concerned about whether conditions in the Fit 4 U studio are safe.

(e) Identify TWO ways in which the law protects the health and safety of workers at Fit 4 U.

(1) 
(2) 
(f) Identify TWO ways in which the law protects the health and safety of customers of Fit 4 U.

(3) 
(4) 
(g) Explain ONE benefit for the business of improving the safety conditions in the Fit 4 U studio. 

Sally is undecided over whether to improve safety conditions in her studio. 

(h) Discuss ONE possible legal consequence for the Fit 4 U business OR for Sally, of not improving the safety conditions.

In your answer, you should:

· identify ONE possible legal consequence of not improving the safety conditions

· explain the likely impact of that legal consequence on Fit 4 U OR Sally 

· explain how Sally could prevent OR minimise that impact.

Environmental Factors   
The extent to which environmental issues affect production decisions e.g. The Kyoto Protocol requires NZ to reduce its carbon emissions ( A firm that emits carbon / greenhouse gases MUST buy an emission permit [this raises their costs and will reduce their productivity as firms will sell/produce less when higher costs of production are passed on to consumers 

The New Zealand Emissions Trading Scheme

The New Zealand Emissions Trading Scheme (ETS) is a way of meeting our international obligations around climate change. The ETS puts a price on greenhouse gases to provide an incentive to reduce emissions and to encourage tree planting. 
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For more information use: 

http://www.climatechange.govt.nz/emissions-trading-scheme/participating/



Section 8, Treaty of Waitangi, states that in achieving the purpose of the RMA, 
'account shall be taken' of the principles of the Treaty of Waitangi
TASK: environmental responsibilities
Use the information in the boxes and your business knowledge to complete the following tasks.

Many business owners consider they have a responsibility to protect the environment.

(i) Identify ONE approach a business could take to operate in an environmentally-friendly way.

(j) Explain ONE method the government might use to control business activity that could damage the environment.

(k) Describe TWO examples of pollution that may be caused by a business.

(5) 
(6) 
Operating in an environmentally-friendly way has costs for a business, but it also brings rewards.

(l) Discuss ONE positive outcome for a business if it operated in an environmentally-friendly way.

In your answer, you should:

· identify ONE environmentally-friendly action that the business could take

· explain how this action would result in a specific positive outcome (other than an increase in consumers) for the business

· explain why customers might choose to purchase goods or services from the named business if it operated in an environmentally-friendly way.

Cultural Factors  Customs and beliefs that affect what is produced and also the way goods /services are produced  [ e g NZ freezing works killing animals that will be sold in Muslim countries must be killed in a certain way [ie killer must be facing Mecca] this will slow down the production process (as workers must change to a new chain when killing Muslim meat) and so reduce output per worker and so decrease productivity

TASK: List the cultural factors that influence your family’s buying behaviour giving examples of how they may impact on your buying choices.

UNIONS AND EMPLOYER ASSOCIATIONS
A Trade Union
Trade Unions exist for workers to support each other so that they don’t have to face a problem, or negotiate improvements to their working conditions, on their own.  Collective bargaining is a process of negotiations between employers and the representatives of a unit of employees aimed at reaching agreements that regulate working conditions. Collective agreements usually set out wage scales, working hours, training, health and safety, overtime, grievance mechanisms and rights to participate in workplace or company affairs.
Unions are democratically run by their members.  Union members elect union representatives (delegates) from workplaces, and make decisions on things like how the union is run, and what to focus on when negotiating with the employer.
Through the NZ Council of Trade Unions Te Kauae Kaimahi, unions work co-operatively with other unions to improve the position of all New Zealand workers. 
Union officials seeking to enter a workplace must obtain the employer's consent 'which should not be unreasonably withheld'.                   

EMPLoYER ASSOCIATIONS
Canterbury Employers' Chamber of Commerce (CECC)
The Chamber provides employer support, general business advice, membership networking and marketing opportunities, and training and development, and undertakes lobbying to ensure the continuing promotion of an environment that is supportive of sustainable and profitable business. 

Employers and Manufacturers Association (EMA Central)
EMA Central provides services to the business sector including wide range of advice and information on employee relations, employment law and occupational health and safety, newsletters and training, and represent member interests to government and in other forums. 

Employers and Manufacturers Association (EMA Northern) Inc

Activities

· Business representation,

· advocacy and services; 

· related economic, labour and social analysis.
· takes part in bipartite consultations with Government as well as in tripartite discussions where the central trade union organisation is also involved.
Union plans to picket Chinese rail wagons

By Matthew Haggart                                             8:45 AM Tuesday Jul 5, 2011 
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The arrival of a KiwiRail consignment of Chinese-produced railway wagons in New Zealand will provoke a hostile reception from rail and maritime workers, as unions protest in support of job-threatened engineering employees in Dunedin and Wellington. 

Rail and Maritime Transport Union delegates at the Port of Tauranga yesterday voted unanimously to picket next week's expected arrival of about 135 flat-deck railway wagons at the North Island port. 

RMTU national president Aubrey Wilkinson, of Tauranga, said union members determined "some sort of action" was needed to protest KiwiRail's insistence on outsourcing its rail manufacturing contracts overseas.

He did not rule out the possibility of RMTU workers refusing to unload the flat-deck wagons when they arrived, but such industrial actions were "not the kind of details we have discussed yet". "We will picket the vessel once it arrives at port and we are expecting an exceptional turnout from our [union] members and port employees," Wilkinson said. 

The Port of Tauranga has about 247 employees, who are all members of the RMTU, and up to another 200 railside union workers, he said. 

"Anger" was the "single word" which best described how RMTU members in the North Island felt about KiwiRail's decision to cut 70 jobs nationwide from its rail engineering and design operations, Wilkinson said. 

South Dunedin engineering outfit Hillside is scheduled to be the hardest hit, with 40 jobs from the 172-strong workshop workforce facing the axe. Thirty jobs are earmarked to be cut at the Woburn workshop in Lower Hutt and its design team in Wellington. 

The RMTU blames proposed job losses on KiwiRail's decision to outsource manufacturing contracts worth more than $500 million to Chinese firms. 

The decision to picket the first delivery of the wagons - about 365 more have been commissioned from China - was about sending a message to "the company and the Government" that New Zealand workers "deserve a fair go", Wilkinson said. 

Shipping schedules, which he admitted could be "fickle", indicate the consignment of wagons is due in Tauranga on July 14, after the carrying vessel has visited Auckland, Wellington, and Port Chalmers, Wilkinson said. 

RMTU Hillside organiser John Kerr, who was at the Tauranga meeting yesterday, said there was more detail to be worked through regarding union actions once the vessel reached New Zealand ports. Picketing the consignment was a valid action, which was "not unreasonable", despite ongoing consultations with KiwiRail bosses about the 40 job cuts at Hillside, Kerr said. 

World Trends


Corporate Social Responsibility And Ethics
http://www.youtube.com/watch?v=mTPPh_njF5Q&NR=1   The Simpsons Enron

Watch Enron Video


Read the following then answer the questions that follow:
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H Arguments for

socially-responsible behaviour

5. Some customers don't just prefer to deal with
responsible companies, but insist on it.

6. Reducing resource use, waste and emissions doesn't
just help the environment - it saves
businesses money too.

7. A good reputation makes it easier to
recruit employees.

Employees may stay longer, reducing @
the costs and disruption of recruitment

J and retraining.

3

EL*T‘jT Arguments for

socially-responsible behaviour

8. Employees are better motivated and more productive.

9. CSR helps ensure a business complies with regulatory
requirements.

10. It is necessary in order to avoid excessive regulation.
Good relationships with local authorities make doing
business easier.

%Etj ]
H Arguments for

socially-responsible behaviour

11. CSR can make a business more competitive and
reduces the risk of sudden damage to your reputation
(and sales). Investors recognise this and are more
willing to finance these businesses. It will be attractive
to some investors

12. Socially responsiblé* fi be profitable

13. It helps to corrects/gocial probleins caused by business

{
EEF% Is CSR the same as

business ethics?

There is clearly an overlap between CSR and business
ethics

r Both concepts concern values, objectives and decision
based on something other than the pursuit of profits

And socially responsible firms must act ethically

m CSRis about the organisation’s obligations to alf
stakeholders — and not just shareholders.

~E[£ﬁ‘siness ethics and corporate
social responsibility

= As recently as a decade ago, many companies viewed
business ethics only in terms of administrative
compliance with legal standards and adherence to
internal rules and regulations.
» Today the situation is different. Attention to business
ethics is on the rise across the world and many
companies realize that in order to succeed, they must
earn the respect and confidence of their customers.
Like never before, corporations are being asked,
encouraged and prodded to improve their business
practices to emphasise legal and ethical behaviour.

EEI hitp://www .enterweb.org/ethics.htm





Online Shopping

Online shopping trends Australia 2011

Posted on July 15, 2011 by ThaiLakornTV.com 
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Worry Sets In for Retailers as Economic Uncertainty, Rising Costs Push Consumers Online

SYDNEY—Australian consumers worried by rising living costs and an uncertain economic climate are increasingly turning to the Internet to shop for everyday items, and traditional retailers are seeing sales fall.  A strong Australian dollar is spurring the trend, and the growing prevalence of online shopping is encouraging more international retailers to target Internet sales here.

Online shopping trends Australia 2011


Upscale Australian department store David Jones Ltd. blamed the rise of online shopping as one of the reasons behind its bleak outlook for earnings, even though it operates its own online outlet.  David Jones, which sells luxury brands like Christian Louboutin and Dolce & Gabbana, roiled markets this week when it sharply downgraded its earnings forecast as more of its traditional customers take advantage of a favorable exchange rate to shop online.

“We are in the eye of the perfect storm,” Paul Zahra, the company’s chief executive said on a conference call Thursday. “A strong Australian dollar, deflationary situation, the leakage to offshore online retail growth as a function of an unlevel playing field.”

Total online retail spending grew 14% last year to A$19.3 billion (US$20.8 billion) from the prior year, and it is expected to grow another 13% this year to A$21.8 billion, according to Forrester Research. The firm expects the total amount of online sales to nearly double by 2015, compared to 2009 figures.

“Australian consumers have shown themselves ready, willing and able to shop online. They’re doing so in increasing numbers, they will continue to do so in increasing numbers,” Steven Noble, senior analyst at Forrester Research, said.

The near 30% increase in Australia’s dollar against the U.S. dollar and 17% uptick against the British pound over the past year have encouraged more Australians to take advantage of the currency’s rise. American stores like Gap Inc., Macy’s Inc. and Victoria’s Secret, owned by Limited Brands Inc., offer to ship purchases to Australia. Macy’s offers prices in Australian dollars on its website.

The Future of Online Shopping: 10 Trends to Watch

Apr. 20 2011 - 12:51 pm  

By LAURA HELLER

Here are trends to watch:

In-store pick up. In the past few months we’ve seen Walmart implement in-store pick up for orders placed online, while Sears and Kmart are going a step further bringing online purchases out to your car. In Chicago, Sears and Kmart are even testing home delivery and bundling items with those from its retail partners at Sears’ Marketplace, further blurring the lines between online only retailers and those that came before. And in Florida, Farm Stores lets shoppers order groceries online and pick up at a drive through.

Pick up depots. Smaller retailers without a vast network of stores like Walmart or Sears may open designated pick up locations for goods ordered online

Less flash more function. Forget about flashy apps or features like virtual dressing rooms. Consumers haven’t responded to these and rightly so. Maybe the technology will get there, but until it does, user reviews are better gauges of clothing fit and quality than any technology can offer.

Video. Look for more user-generated video on retail sites. Retailers are letting customers upload video clips modeling new clothes or using a new purchase. Davis believes this is one trend that will definitely pick up speed.

Social networking. Facebook and Twitter aren’t even close to played out yet. Consumers can increasingly “like” or follow a favorite retailer and get discounts or tips on deals. JCPenney is using Facebook to actually sell goods and more than 12 million consumers “like” Victoria’s Secret on Facebook as of last month (March), making it the most popular retailer on the site (its Pink brand ranks No. 2, according to the ChannelAdvisor Facebook Commerce Index). 

Daily deals and flash sales. This may seem like a very crowded playing field, but sites like Ruelala and OneKingsLane are reproducing at a furious pace. And based on how quickly many items sell out, often within minutes of email notifications going out, more will jump on this popular trend.

Retail based social networks. This is one trend experts don’t expect to happen at any large level. Sears is still trying to build a social network of its own customers and Walmart tried and abandoned a similar effort, neither attempt bodes well for its success. Facebook really owns this space, but look for small, focused sites to create communities of like-minded users, says Okamura.

International. “There’s been an accelerating trend in international or cross border e commerce, of small niche online retailers are now doing 10-20% of their sales outside of their own country,” 

Deal aggregators. Of course there are always deal sites, like Dealnews, ConsumerSearch, FatWallet and Brad’s Deals that are cutting through the din of so many sites and sales to bring consumers only the information they’re interested in.

And according to Don Davis, editor of trade magazine Internet Retailer, there’s one more positive side effect for shoppers: the in-store experience is likely to become better as online shopping grows. As it becomes easier to compare prices, stores will be forced to create better physical experiences with more knowledgeable sales staff and proprietary items hard to find anywhere else.
On one thing all our experts agreed. There will be more choices for consumers. More things to buy, more ways to compare products and prices, and more methods to evaluate goods.

Things for local producers and consumers to consider.

 Trends that can Have an Impact on Your Business
Whether you run a small, midsize or large company, some of the trends will have an impact on how you do business. The question is - how ready is your business?

This is not something that you should be afraid of. Instead it should challenge you! It's about how you manage risks, especially risks that you have no control of. And see how these challenges can actually help redefine your business via innovation. 

So here we go. 

1. Globalisation refers to the increasing unification of the world's economic order through reduction of such barriers to international trade as tariffs, export fees, and import quotas. The goal is to increase material wealth, goods, and services through an international division of labor by efficiencies catalyzed by international relations, specialization and competition. Realization of a global common market, based on the freedom of exchange of goods and capital. Further, in the job market, employees compete indirectly in a global job market.
2. Population growth
The world's population is pushing 7 billion (6.914 billion) by end of 2011. Asia accounts for more than 60% of the world's population with more than 4 billion people. China and India make up about 37% of the world's population. The U.S. is third most populous countries in the world with 308,745,538 people, according to Census 2010.

3. Technology
We have already considered online shopping. Some things that can impact on your business: internet, mobile technologies and smart phones.

Electronic commerce, commonly known as e-commerce, eCommerce or e-comm, refers to the buying and selling of products or services over electronic systems such as the Internet and other computer networks. However, the term may refer to more than just buying and selling products online. It also includes the entire online process of developing, marketing, selling, delivering, servicing and paying for products and services.
4. The world is increasingly urban
The world's is 50.5% urban. In the U.S. 22 of the 30 fastest growing metropolitan areas are located in the fifteen most populous states, according to City Mayors. Twenty-four out of 27 megacities in the world (cities with more than 10M people) by end of 2011, are cities located outside the U.S.  

5. Water scarcity
Closest to home. One-third of all counties in the lower 48 - will face higher risks of water shortages.

6. Supply chain
The supply chain is so interconnected globally, if something happened in one place it can affect productions in other places. Take for example in the case of Japan's impact for the world's major industries after tsunami and earthquake. 
7. Climate legislations
A recent study by the Graham Institute of Climate Change found a growing commitment for climate legislations in 16 major countries. 

8. Demographics change
In the world, the average age: 28. Han Chinese ethic group represents about 19% of the global population. In the U.S., Hispanics is the fastest growing population. The recent 2010 Census counted 50.5 million Hispanics making up 16.3% of the population, which is up from 35.3 million in 2000. This segment of the population grew over 43% in the decade. 

10. The rise of value-concious shoppers
This is the silver lining of global recession. 91% of respondents from 53 countries surveyed by Nielsen (registration req.), said that they'd continue to buy private label products. 
11. The business of helping the poor
In economic term, this is often referred to as base-of-the-pyramid. They are the largest and the poorest in world's socio-economic group. In scale, 4 billion people in the world living on $1 per day! C.K. Prahalad says, that "corporate sustainability and inclusive growth of poor people in the global market will become inextricably linked." Already there's movement in saving the poor and making profit at the same time. 

12. Rising energy prices
13. Biodiversity, the pricing of nature
In one survey “findings is that a majority of executives, 59 percent, see biodiversity as more of an opportunity than a risk for their companies.  They identify a variety of potential opportunities, such as bolstering corporate reputations with environmentally conscious stakeholders by acting to preserve biodiversity and developing new products or ideas from renewable natural resources. 

14. Demand for organic food, products
 According to Global Organic Market Access, the global organic food and drink sales is projected to reach $60 billion. The North American market for organic food and drink continues to show healthy grow. It has overtaken European market this year to become the largest.

15. People Power

Changing political environments in places like Syria, Egypt and Southern Sudan can lead to new markets via more economic freedom.


PRACTICE EXAM

All answers should be supported by examples, and refer to any relevant Māori business concepts.

QUESTION ONE:  trade unions
Epic Airlines is a large company, which competes with larger airlines by flying to smaller towns and islands throughout New Zealand. Recently there has been disagreement with their flight attendants because they are expected to stay overnight when the flight schedule requires. A trade union representative has said that in addition to accommodation and meals being paid for, some further monetary compensation for the flight attendants is required.
Use the information provided above and your business knowledge to answer this question.

(a) Explain the business term trade union. 
(b)   Fully explain the role of a trade union. In your answer, you should refer to:

· representative body
· collective bargaining
· industrial relations.

(c) Discuss the impact of industrial action resulting from the current conflict on Epic Airlines. In your answer, you should:

· explain ONE impact of industrial action on Epic Airlines

· fully explain how this could affect Epic Airlines’ customers

· justify, with reasons, a response Epic Airlines could take to prevent the industrial action.
QUESTION TWO:  ETHICAL ISSUES
Epic Airlines has created a code of ethics. This outlines the values and beliefs of the business. 
Use the information provided above and your business knowledge to answer this question.

(m) Explain ONE example which might indicate Epic Airlines is behaving ethically.
(n) Fully explain how Epic Airlines’ business ethics might influence business decisions. In your answer, you should refer to:

· employees
· customers

· the environment.
(o) With reference to a named business you have studied, discuss the effects of behaving ethically on a large business (more than 20 employees AND/OR with a regional or national significance). In your answer, you should:

· explain ONE negative effect that behaving ethically will have on the named business

· fully explain why consumers would be more likely to use the named business if the business engages in ethical behaviour

· justify, with reference to the negative effect(s) AND consequence(s) for recruitment and retention of staff, the ethical behaviour in the named business.
	Name of large business: 



QUESTION THREE:  TECHNOLOGICAL FACTORS

Epic Airlines has been able to take advantage of the new technology, which allows its customers to check themselves in for flights. This new technology has substantially reduced the number of staff required.

Use the information provided above and your business knowledge to answer this question.

(p) Explain ONE other area of Epic Airlines that might benefit from new technology.

(q) Fully explain the difference between invention and innovation. In your answer, you should refer to:

· research

· product development

· investment.

(r) With reference to a named business you have studied, discuss the impact on a large business (more than 20 employees AND/OR with a regional or national significance) of using new technology to export products. In your answer, you should:
· explain ONE way new technology could help the named business to export products

· explain the disadvantages the new technology could have for the workers and managers of the named business 

· justify, with reasons, the use of new technology in the named business.
	Name of large business: 



QUESTION FOUR:  GLOBAL TRENDS
Epic Airlines competes with other airlines by flying to smaller towns and islands throughout New Zealand. It has noticed that other airlines around the world are starting to allow customers to pick and choose extra services to add onto their flight. These include a limousine pick up, pre-boarding drinks, extra leg-room, and more courses with their dinner.

Use the information provided above and your business knowledge to answer this question.

(s) Explain ONE reason Epic Airlines needs to be aware of global trends.

(t) Fully explain how the global market has increased competition for some businesses. In your answer, you should refer to:

· e-commerce

· deregulation

· foreign competition. 

(u) Discuss the impact of Epic Airlines deciding not to follow global trends and introduce extra services as part of their business. In your answer, you should:

· explain ONE impact of this decision on Epic Airlines
· fully explain the long-term effects this may have on Epic Airlines
· justify, with reasons, why this decision may be appropriate for Epic Airlines.



YEAR 12 AGRIBUSINESS 








Business Studies 2.2 - Demonstrate understanding of how a large business responds to external factors








External:	4 credits











Student : ________________________








Factors out of the firm’s control that effect the success of a firm as it may


effect the firm’s ability to produce output 


ability to use inputs and so affect the productivity and success of the business


effect the level of firm’s sales/income/profitability


effect the management strategies of the business





GST 


Goods and services tax (GST) is a tax on most goods and services in New Zealand, most imported goods, and certain imported services. GST is added to the price of taxable goods and services at a rate of 15%. 


You must register for GST if you carry out a taxable activity and if your turnover: 


was over $60,000 for the last 12 months, or 


is expected to go over $60,000 for the next 12 months





Zero-rated supplies 


Certain taxable supplies are taxed at the rate of 0% rather than at the standard rate of 15%. These include exported goods and services.





Better and less regulation is essential to boost New Zealand's productivity growth, international competitiveness and living standards. Explain this statement.





When the value of the New Zealand dollar rises / appreciates, (for example the New Zealand dollar rises from 78 cents to 80 cents Australian)





New Zealand goods and services become more expensive for overseas buyers. The level of sales to foreign buyers would be expected to fall.





BUT it will become cheaper for New Zealand businesses to buy goods and services from overseas. Their cost of production would fall.





The opposite happens when the New Zealand $ falls/depreciates





Read the article then answer the following





What does FTA stand for?








Explain the idea of a tariff and how it affects NZ farm sales.





























FTAs lead to a decrease in tariffs.


Explain the flow effects to two other NZ businesses of a decrease in the tariffs faced by NZ kiwifruit growers. 





Business ONE________________


Effect of fall in kiwifruit tariff























     





Business TWO________________


Effect of fall in kiwifruit tariff








Anti Competitive Practices


The purpose of the Commerce Act 1986 is to promote competition in markets for the long-term benefit of New Zealand consumers.


It prohibits anti-competitive agreements between businesses such as agreements to fix prices or to carve up markets. It also makes it illegal for companies to abuse a dominant market position.


Consumers and businesses can end up paying higher prices or having reduced choice of goods or services as a result of such agreements.


The type of agreements that are illegal can involve two or more businesses colluding (coordinated conduct), or the actions of a single business or person (unilateral conduct).





For example


Fair Trading Act





AIM is to stop misleading advertising and conduct.





For example a Christchurch Harvey Norman store can not advertise a sale of IPODs if it only has one to sell. This stops them from getting a whole lot of customers into the store using misleading conduct.





Explain how the ETS can disadvantage Canterbury Dairy farmers in the short term.





� HYPERLINK "http://en.wikipedia.org/wiki/Sustainability" \o "Sustainability" �sustainable management�





Sustaining the potential of natural and physical resources (excluding minerals) to meet the reasonably foreseeable needs of future generations.





Resource Management Act regulates access to natural and physical resources such as land, air and water, with sustainable management of these resources being the overriding goal. New Zealand's Ministry for the Environment describes the RMA as New Zealand's principal legislation for environmental management.





As the RMA and the decisions made under it by district and regional councils and in courts affect both individuals and businesses in large numbers, and often in very tangible ways, the RMA has variously been attacked for being ineffective in managing adverse environmental effects, or overly concerned with bureaucratic restrictions on legitimate economic activitie








Australian carbon tax 'won't hurt NZ' �The Press 12 July 2011


Australia's planned carbon tax regime will ensure there is no loss of investment in New Zealand industry, the Government says. The Australian Government has unveiled plans to tax its 500 worst polluters A$23 (NZ$29.50) for every tonne of carbon they produce from next July. 


Australia is the developed world's worst per-capita greenhouse gas emitter, largely because of its heavy reliance on coal-fired power stations. 


Climate Change Minister Nick Smith said the design of the Australian and New Zealand schemes were similar, including the "near-identical" costs imposed on the aluminium, steel and cements industries. 


The two countries had agreed that climate change policies should not provide incentives for investment in the country with the softest climate change policy, Dr Smith said. The scheme would cost the average Australian household A$9.90 a week, which would be more than offset by an assistance package. That compared with a $3-a-week cost in New Zealand. The higher cost to households in Australia reflected the impact its scheme would have on electricity prices. 


New Zealand's initial price of $12.50 a tonne of carbon would rise to $25 in 2013. 


Australian coalmining companies claim the carbon tax would lead to mine closures and job losses. 


New Zealand coal producers, like state-owned Solid Energy, were considered too small and niche to benefit from the effects of the Australian scheme. 


Greenhouse Policy Coalition executive director David Venables said it was too soon to say what effect the Australian scheme would have on New Zealand's economic competitiveness. 


It could also vary among sectors. 


New Zealand was the only country outside Europe with a national emissions trading scheme. Business New Zealand environmental expert John Carnegie said the Australian scheme did not require any material changes to the design of New Zealand scheme. 


But it also did not help to deliver an efficient global price of carbon. 


While the Australian scheme could help some New Zealand trans-Tasman exporters, widespread carbon pricing among trading partners was needed to improve competitiveness of New Zealand businesses, Mr Carnegie said. "The fact that we have got Australia is great, but it doesn't materially change things here in New Zealand." Dr Smith said Australia's approach being similar to New Zealand's helped deal with the competitive issues. 


It would also make it easier to move the schemes closer together in the future. 


The Australian Government's refusal to include agriculture in its scheme was a negative for New Zealand, he said. But agriculture made up just 15 per cent of Australia's emissions compared with 48 per cent in New Zealand. 


A review of the ETS, which has just been presented to the Government, includes agriculture to the scheme in 2015. 


Prime Minister John Key has previously indicated that agriculture will not be forced to enter in 2015, as scheduled, if New Zealand's trading partners are not making similar moves. 








Buyer behaviour - Types of Cultural / Social influences


Cultural factors have a significant impact on customer behaviour. 


Culture is the most basic cause of a person’s wants and behaviour. Growing up, children learn basic values, perception and wants from the family and other important groups.


Marketing are always trying to spot “cultural shifts” which might point to new products that might be wanted by customers or to increased demand. For example, the cultural shift towards greater concern about health and fitness has created opportunities (and now industries) servicing customers who wish to buy:


• Low calorie foods�• Health club memberships�• Exercise equipment�• Activity or health-related holidays etc.


Similarly the increased desire for “leisure time” has resulted in increased demand for convenience products and services such as microwave ovens, takeaway and ready meals and direct marketing service businesses such as telephone banking and insurance.


Each culture contains “sub-cultures” – groups of people with share values. Sub-cultures can include nationalities, religions, racial groups, or groups of people sharing the same geographical location. Sometimes a sub-culture will create a substantial and distinctive market segment of its own. 


For example, the “youth culture” or “club culture” has quite distinct values and buying characteristics from the much older “gray generation” or “baby boomers”





A Chinese-made locomotive being unloaded at the Port of Tauranga last year. Kiwirail's decision to buy wagons from China has prompted threats of industrial action from rail and maritime unions. Photo / Sam Ackland.








TASK: You are a member of the RMTU. 


Write a letter to the editor of The Press outlining your concerns about KiwiRails’ outsourcing contracts to overseas firms. Include the flow on effects it will have on the local economy.





2. How does society benefit from CSR?


Explain the Ethics dimension of CSR


Give 3 ways a firm can benefit by implement CSR?








 What is meant by CSR?








ALL BLACKS


Black day for Kiwi fans in jersey price match-up





The new All Blacks jersey has been attracting attention for all the wrong reasons.


Manufactured by adidas, the jersey has been two years in the making. It was unveiled at the All Blacks match against South Africa in Wellington on Saturday.


Controversy surrounds the price of the jersey in New Zealand compared to prices on overseas websites. An All Blacks replica jersey costs between $190 and $220 in New Zealand shops, but is listed for US$79.99 (NZ$92.88) and US$89.99 (NZ$104.48) on worlclrugbyshop.com. Shipping costs another US$15.


Adidas New Zealand country manager David Huggett said the


recommended retail price had not changed since 2009, with the exception of the GST increase.





“The reasons for these types of price differences are many, such as the costs associated with running a business in each country, for both the manufacturer and retailers, as well as external factors such as currency exchange and GST-free imports,” Huggett said. People also needed to consider shipping and handling costs, he said. New Zealand Rugby Union commercial manager Paul Dalton said they were comfortable with the adidas pricing, particularly when retailer markups and distribution costs were considered.   The Press Thursday 4th August 2011





The use of social media in the world


� HYPERLINK "https://www.facebook.com/press/info.php?statistics" \t "_blank" �Facebook� has a global audience of more than 500 million users, which is bigger than some "real" countries in the world. In 2010, Twitter added 100 million new users. According to Pew, 73% of adult profile users use Facebook, 48% have profile on MySpace and 14% use LinkedIn. 








USE the information to write a letter to a large furniture making businesses in Canterbury advising them of the PROS (opportunities) and/or CONS (threats) for the business of at least 5 of the trends.
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